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FOREWORD
This document is the annual plan of Boat Refugee 
Foundation for 2022, part of our multi-year strategy set 
up using a strategy map. You can find more information 
about this multi-year strategy on our website. On the cusp 
of the new year we look back briefly, look forward, and 
make you aware of our plans.

2021	presented	us	with	significant	challenges.	Like	in	2020,	
we were confronted with a worldwide pandemic that in-
fluenced	our	work	and	the	lives	of	the	people	we	work	for,	in	
many different ways. Added to that the fact that the context 
within	which	we	worked,	particularly	in	the	area	of	human	
rights	and	the	position	of	European	governments,	became	

increasingly	grim	and	restrictve,	you	will	understand	that	our	room	to	manoeuvre	
declined	significantly.

In	2021	we	rearranged	our	organisation	with	the	development	of	clear,	fact-based	
strategies	as	basis	for	our	decisions	in	2022.	For	example,	by	expanding	our	activities,	
offering	services	and	improving	the	quality	of	our	work.

Looking	forward	to	2022	we	see	mostly	opportunities.	Opportunities	to	use	our	
expertise	to	take	more	meaningful	actions	for	people	on	the	run.	Expansion	of	our	
missions is high on the agenda. Where we couldn’t achieve this last year because of 
the	above	mentioned	restrictions,	in	2022	we	will	fully	target	expansion	and,	thanks	
to	the	increased	professionalisation	of	our	ways	of	working,	we	consider	our	chances	
positive.

Besides	our	mission	on	Lesvos,	working	on	expansion	and	quality	improvement	in	
a	stable	and	reliable	manner,	we	will	commence	with	a	medical	mission	on	Samos	
early	2022.	Also	on	Samos,	we	will	offer	medical	care	for	people	on	the	run.	We	do	
what we’re good at: treating people on the run as humans and helping them in a 
professional	and	humane	way,	with	our	hand	stretched	out.	Knowing	that	besides	
on	the	Greek	islands	there	are	many	other	places	in	Europe	with	similar,	distressing	
conditions,	we	will	expand	our	field	of	work	to	multiple	locations	in	Europe	in	the	
coming	years.	At	the	moment	we	are	exploring	the	possibility	to	kick	off	in	Athens	in	
the spring of 2022.

Amid	a	completely	unsuitable	situation	we	continue	to	do	our	work:	providing	
medical	and	psychosocial	assistance	to	vulnerable	people	in	need,	standing	up	for	
their	interests	and	expanding	our	circle	of	influence.	It	is	in	this	area	that	we	see	the	
greatest need and have therefor developed our expertise throughout the years. Ac-
cess to medical and psychosocial care is a fundamental human right. In a situation 
in	which	so	many	rights	are	violated,	it	gives	us	great	pleasure	to	facilitate	this	care.

ANNERIEKE BERG
Director Boat Refugee Foundation

BOAT REFUGEE FOUNDATION 3





ANNUAL PLAN 2022

MISSION & VISION2

BOAT REFUGEE FOUNDATION

MISSION
The Boat Refugee Foundation provides medical and psycho-
social (emergency) aid to people on the run who would other-
wise be forgotten. We have transformed the outrage from 
which	our	foundation	has	emerged,	into	practical	solidarity.	
Where	systems	become	inhumane,	we	take	action.	Compassi-
on is our drive in everything that we do. Where systems create 
distance,	we	come	closer.

We are there for people in need who aren’t seen. We stand by 
them;	physically	as	well	as	mentally,	by	standing	up	for	them	
and	supporting	them,	by	always	treating	them	as	human	
beings and as equal. We also consider it an essential part of 
our	work	to	bear	witness	to	the	inhumane	practices	we	see	
and	hear	in	our	field	of	work.	We	collect	and	share	testimo-
nials,	data	from	the	field	and	personal	experiences	to	bring	
attention to the situation and to serve people’s interests.

Our	work	requires	trust.	Trust	in	ourselves,	in	our	strengths,	
knowledge	and	skills.	And	trust	in	each	other,	in	our	teams	and	in	the	people	we	meet	along	
the	way.	We	do	not	react	to	distrust,	neither	will	we	ever	polarise.	Our	hand	will	always	be	
stretched	out.	It	is	from	this	place	trust,	that	we	can	act	quickly	and	decisively.

VISION
Our	work	is	subject	to	many	uncertain	aspects.	Yet,	instead	of	
withholding	us,	this	motivates	and	drives	us	to	action.	Working	
in	constantly	volatile	situations	requires	a	flexible	and	decisive	
mindset. This is what characterises Boat Refugee Foundation. 
By	having	a	solid	organisational	basis	in	place,	when	it	comes	
to	business	operations	and	projects,	and	by	working	with	clear	
processes,	we	can	respond	appropriately	to	unexpected	circum-
stances that demand action.

In 2022 we will expand our activities with missions in new locati-
ons. The coming years we want to be operational in at least three 
European locations. This way we handle growing demand for 
medical and psychological aid requests from people on the run. 
In	2021	we	have	prepared	ourselves	for	this	expansion,	by	setting	
up our organisational structure in such a way that we can act 
even	more	flexible	and	decisively,	as	well	as	adapt	to	changing	

circumstances.	To	realise	this,	amongst	other	things	we	hired	new	professionals	who	can	
help us in this challenge.

Aside	from	this,	we	want	to	continue	to	call	out	the	inadequate	living	conditions	and	violati-
ons	of	basic	human	rights.	To	support	this,	we	have	a	clear	advocacy	policy,	a	clear	vision	of	
our	circle	of	influence	and	we	know	how	to	address	what	we	see	and	hear	in	the	field.
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The conditions and perspectives of people on the run in Europe have not improved over the 
past years. People on the run are viewed as illegal and governments are moving them to new 
camps	or	other	locations.	The	new	camps,	financed	by	the	European	Union,	are	geographical-
ly	isolated	and	at	a	distance	from	the	local	population.	In	addition,	it	is	difficult	for	the	people	
housed	in	these	camps,	to	enter	and	exit	the	premises.

Moreover,	the	care	for	people	on	the	run	has	been	restricted	by	what	seems	to	be	down-
scaling of the ‘public space’. Coupled with above mentioned factors this has led to shortage in 
basic	care	and	support	for	people	on	the	run,	inside	and	outside	the	camps.	Some	camps,	for	
example,	lack	medical	care	in	evenings	and	on	the	weekends.

Finally,	the	situation	in	Greece	has	become	more	complex.	People	on	the	run	are	posed	with	
significant	challenges	to	foresee	in	their	basic	needs,	or	could	be	sent	back	to	‘safe’	countries	
like	Turkey.	This	has	resulted	in	a	significant	reduction	of	the	number	of	residents	in	many	
camps	(like	Mavrovouni).	At	first	sight	the	needs	in	these	camps	seem	to	be	decreasing.	On	
the	contrary,	as	a	result	of	the	reallocation	of	rejected	people	on	the	run	to	other	locations	in	
Greece,	we	have	seen	the	needs	increase	–	for	example	the	refugee	population	in	Athens.	
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GENERAL INTRODUCTION
At Boat Refugee Foundation we notice that the needs of people on the run in Greece have 
become	increasingly	complex	and	challenging.	To	answer	to	this	dynamic	context,	we	have	
decided	to	expand	the	range	of	our	services	and	capacity.	In	doing	so,	we	can	improve	the	
quality	of	our	care,	remain	flexible	in	our	approach	and	adapt	to	the	dynamic	context	in	
Greece.

In	2021	the	project	team	focused	on	developing	clear,	fact-based	strategies	as	basis	for	our	
decisions	in	2022.	Think	of	expanding	our	activities,	offering	services	and	improving	the	qua-
lity	of	our	work.	In	2022	we	will	professionalise	our	internal	capacity,	create	a	robust	quality	
framework	and	be	precise	in	our	advocacy.	Also,	we	will	focus	on	our	volunteers,	ensuring	
that their volunteer period from recruitment to return is an experience that enhances their 
professional and personal lives. 

Because	of	the	complexity	of	the	operational	environment,	the	project	team	of	Boat	Refugee	
Foundation will focus in 2022 on the expansion of collaboration with different actors. These 
partnerships	will	allow	us	to	offer	the	care	that	justifies	the	needs	of	the	whole	human	and	
stay true to the DNA of our foundation.

4.2 MEDICAL MISSION LESVOS
The primary goal of our medical mission 
is and will remain offering medical (emer-
gency) care to people on the run arriving in 
Europe. In 2021 we saw the number of 
patients	on	Lesvos	decline,	at	the	same	
time as people were being moved to the 
Greek	mainland.	This	poses	us	with	the	
challenge	to	introduce	flexibility	in	our	
spectrum of care. We respond to needs 
and gaps in the care provided to people 
on the run in Greece. In 2022 our medical 
mission on Lesbos has been anchored lo-
cally,	ensuring	a	better	connection	with	the	
Greek	health	care	and	local	community. Despite	COVID	restrictions,	the	emergency	

care	in	evening	hours	has	improved,	the	
care in the medical clinic has been expan-
ded,	and	the	campaigns	and	first	aid	trai-
ning to the community have progressed as 
much as they could. This has contributed to 
a feeling of control that people in the camp 
have over their health. We closely evaluate 
and	monitor	our	medical	projects,	so	that	
we can improve the impact and quality of 
our care. In our medical mission we consi-
der	as	much	as	possible	our	advocacy	pillar,	
so that we may commit ourselves as best 
as possible to the needs of people on the 
run.

9



ANNUAL PLAN 2022

PROJECTS AND GOALS4

BOAT REFUGEE FOUNDATION

4.3 MEDICAL MISSION SAMOS
In 2022 we will start with a medical missi-
on in camp Zervou on Samos. The primary 
goal of this mission is to offer medical 
first-line	and	emergency	care	to	people	on	
the run. In 2021 we conducted an assess-
ment	on	Samos,	following	a	request	from	
the	European	Union	and	a	medical	organi-
sation wanting to hand over the care. This 
revealed a clear demand for medical care 
in	the	evening	hours	and	on	the	weekends.	
We	see	our	role	on	Samos,	besides	offe-
ring	practical	aid,	also	as	witness.	We	will	
continue to advocate for a more humane 
shelter	of	people	on	the	run,	and	provide	a	
platform for them to share their story with 
the world. In 2022 we will focus on starting 
up a medical mission on Samos. Besides 
offering	medical	first-line	and	emergency	
care	in	camp	Zervou,	we	will	offer	care	to	
people	on	the	run	living	outside	the	camp,	
and	where	possible	also	Greek	locals	in	
need of help. 

4.4 PSYCHOSOCIAL MISSION 
ATHENS
As a result of the reallocation of people on 
the	run,	from	the	islands	to	the	mainland,	
and the alarming stories about the situati-
on	in	the	capital,	we	conducted	an	assess-
ment in Athens in 2021. This revealed that 
a growing number of people are unable to 

provide in their basic needs and are beco-
ming homeless. As a consequence of the 
Greek	government’s	policy	and	minimal	
support,	they	cannot	manage	to	become	
self-sufficient.	Boat	Refugee	Foundation	
sees a large demand for psychosocial need 
for	people	on	the	run	in	Athens,	who	are	
increasingly suffering from mental 
problems. That is why we started a psy-
chosocial mission in Athens in 2022. The 
primary goal of this mission is to provide 
social and psychosocial support to people 
on	the	run.	In	addition	to	this,	we	provide	
social	support	and	integration	in	the	Greek	
society.	We	collaborate	with	likeminded	
organisations	in	developing	projects	that	
match the need for care and our expertise. 
Our	programmes	focus	specifically	on	
supporting the most vulnerable group: 
those without a legal residence permit.

4.5 PSYCHOSOCIAL MISSION 
LESVOS
In 2021 a lot has changed in the camp on 
Lesbos. Because many residents were 
forced	to	leave,	the	number	of	residents	
has reduced drastically and is expected to 
reduce further. The need for psychological 
support	however	remains	significant.	The	
MHPSS programme in camp Mavrovouni 
is	adjusting	to	the	changing	circumstan-
ces,	focusing	on	improving	the	quality	of	
psychosocial and medical care. The largest 
challenge in 2022 will be the population 
decline and the impact this has on the 
MHPSS services. These challenges include 
for example the participation in PSS acti-
vities,	the	identification	of	new	cases	and	
the collaboration with PSS organisations 
specialised in other themes (such as sexual 
violence,	minors,	etc.).	In	2022	Boat	
Refugee Foundation will focus on 
improved	patient	identification,	first-line	
supporting MHPSS activities and referrals 
to specialised services. 
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4.6 MANAGEMENT OF VOLUNTEERS
Volunteers are essential for our foundati-
on’s	work.	Both	in	The	Netherlands	and	in	
Greece	our	volunteers	are	ready,	seven	days	
a	week,	to	contribute	to	providing	good	
quality care for people on the run. The ma-
nagement of volunteers revolves around 
taking	good	care	of	them:	from	signing	up	
until,	and	even	after,	their	return.	In	2022	
our focus will be on dealing with changes 
quickly,	flexibly	and	in	a	systematic	way;	
both in our current missions and in new 
missions.	Besides	this,	we	will	pay	extra	at-
tention	to	keeping	volunteers	engaged	and	
active,	via	our	digital	platform	and	organi-
sing get-togethers. A recruitment strategy 
has been set up to recruit in a structural 
and proactive manner. In 2022 the (inter)
national	network	for	recruiting	volunteers	
has	been	expanded.	We	work	with	a	struc-
tured and sustainable system of scaling 
up	and	down	volunteers,	allowing	us	to	
prevent	shortage	and	surplus.	We	work	
together	closely	with	the	ground	team,	our	
volunteers living in the camp who support 
us as interpreters.

4.7 ADVOCACY
We want to give a voice to those who have 
none.	We	do	this	by	influencing	policy	
and people in general. We want to remind 
them that basic rights must be provided 
to	everyone	–	regardless	of	race,	religion	
or gender. An integral and collective ap-
proach of advocacy offers the best chances 
to provide a successful and safe passage 
to	people	on	the	run.	In	order	to	do	this,	
we ensure a clearly articulated strategy on 
which we base our advocacy. With clear 
and	fact-based	information,	we	maximise	
the impact of our strategy. In intervals of 
six months we select topics to focus on. In 
the	first	quarter	of	2022	we	will	choose	two	
topics to focus on for the next six months. 
Also,	we	will	analyse	and	determine	our	
position	in	the	advocacy	networks	that	
Boat	Refugee	Foundation	participates	in,	
and	research	other	potential	networks	we	
could	join.	At	the	end	of	the	second	quarter	
of	2022	we	will	define	the	platforms	and	
networks	that	Boat	Refugee	Foundation	
wants	to	take	part	in	or	contribute	to;	with	
the goal to increase the visibility of our 
advocacy.
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GENERAL INTRODUCTION
The business operations department is the sustainable basis that facilitates the medical and 
psychosocial	missions,	as	well	as	advocacy	for	displaced	people.	This	foundation	is	formed	
by a pragmatic,	committed and reliable	approach.	We	establish	and	guard	the	structure,	
space	and	stability	that	our	teams	need	to	realise	our	objectives,	ambitions	and	impact.	We	
work	with	clear	and	customer-oriented	processes	in	which	tasks	and	responsibilities	are	
explicit,	based	on	our	clear	vision	and	strategy	in	the	fields	of	communication,	finances,	
fundraising,	HR	and	office	management.	We	do	as	we	say,	and	say	as	we	do.	Together,	we	
make	a	positive	impact	and	change	in	places	where	it	is	needed	most.

TEAM BUSINESS OPERATIONS: PRAGMATIC, COMMITTED AND RELIABLE.

5.2 FINANCES
Financial	resources	are	necessary	to	make	
an	impact	on	displaced	people.	The	finan-
ce	department	registers,	handles	and	
monitors	financial	flows.	The	objective	
is	clear	and	correct	accounting,	and	a	
cost-efficient	use	of	our	donated	funds.	
In	2022,	we	work	on	financial	awareness,	
transparent collaboration and insightful 
reporting.	We	keep	a	close	eye	on	our	
expenses and do not waste our funds. We 
expand	collaboration,	financial	awareness	
and	co-ownership.	We	organise	our	finan-
cial	processes	and	reports	clearly,	with	an	
eye on expansion and accountability of our 
missions,	and	following	legal	frameworks.	
In	2022,	the	finance	department	focuses	
on	monitoring,	reporting,	defining	and	
documenting	our	processes	and	finalising	
the annual accounts in time.

5.3 FUNDRAISING
Fundraising concerns raising funds and do-
nations	from	private	individuals,	churches,	
businesses,	schools,	funds	and	other	or-
ganisations. Communication is one of the 
most important tools to reach our fundrai-
sing	goals.	In	2022,	we	will	create	more	
financial	stability	by	more	individual	donors	
committing	to	us	periodically,	expanding	
our	donation	channels,	increasing	our	

name recognition and setting up long term 
relationships	with	several	funds.	In	2022,	
fundraising will focus on a well-informed 
and research-based fundraising strategy. 
We concretise our offers towards compa-
nies,	identify	ambassadors,	develop	online	
and	offline	toolkits	and	build	a	knowledge	
network.

5.4 COMMUNICATION
The communication department focuses 
on visualising and showing the founda-
tion’s	work,	and	the	situation	in	the	pla-
ces	where	we	work.	Our	communication	
aims	to	inform	our	followers,	recruit	funds,	
volunteers	and	employees,	and	advocate	
for displaced people. In 
2022,	we	work	on	our	
marketing	and	commu-
nication strategy. We 
integrate advocacy into 
our communication and 
increase our name re-
cognition. We focus on 
expanding our reach on 
social	media,	and	keep	
a warm relationship 
with our followers. 
Finally,	we	professiona-
lise our internal and ex-
ternal communication.
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5.5 HUMAN RESOURCES
The	mission,	expansion	and	changing	
circumstances	in	the	field	require	a	flexible	
and	decisive	organisation.	In	2022,	our	HR	
systems	and	processes	are	integrated,	faci-
litating	and	flexible.	Our	HR	policy	reflects	
the	organisation’s	culture	and	core	values,	
in which the employee as a human being is 
central.	In	2022,	our	focus	is	on	professionali-
sation and embedding HR within the orga-
nisation. We are realising an innovative and 
efficient	HR-infrastructure	and	thereby	
improving the quality of our internal and 
external HR-services. We develop a HR 
vision and policy and use the possibilities 
our systems and data have to offer. We also 
set	up	effective	recruitment,	focus	on	our	
employees’	personal	growth,	and	engage	
in conversation with them about the core 
values of compassion and professionalism.

5.6 OFFICE MANAGEMENT
The	office	manager	supports	the	MT,	the	
project	team	and	the	business	operati-
ons team in secretarial and organisational 
matters.	She	ensures	structure,	space	and	
tranquillity with clear and service oriented 
processes,	and	works	on	the	further	deve-
lopment	of	(digital)	collaboration.	In	2022,	
we	work	on	optimal	support	from	the	office	
management to the whole team. We focus 
on optimising and professionalising inter-
nal	processes,	aiming	to	be	the	pragmatic,	
committed and reliable foundation of the 
organisation.	The	office	manager	is	flexible,	
oversees the organisation and supports col-
leagues	where	needed.	In	2022,	we	will	work	
with CRM software throughout the 
whole	organisation,	while	the	office	
manager	supports	the	HR-manager,	and	our	
ICT-infrastructure is in place.
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Proper	monitoring	of	risks	by	use	of	control	measures	is	essential	for	an	efficient	and	effec-
tive	organisation.	It	is	important	to	have	a	good	overview	of	any	potential	risks,	analyse	the	
possibility	of	the	occurrence	of	these	risks,	and	have	a	clear	view	of	the	possible	impact.

MEASURES
The following internal control measures have been implemented in our organisation:
Monthly	check	by	managing	director	and	yearly	check	by	an	external	accountant,	so	
that	financial	policy	and	administration	following	the	rules	can	be	demonstrated
Budgetary cycle ensuring that budgets are made before the start of a new year
Structured	internal	financial	reporting	in	the	form	of	reports	on	a	monthly	and	quarterly	
basis,	making	sure	that	financial	progress	can	be	monitored	closely
Annual reports including an audit by the accountant and an overview of achievements 
and	work	carried	out.
Formalised	continuity	and	reserve	policy	as	part	of	solid	financial	policy
Clear	financial	agreements:	clear	processes	and	mandating	who	is	authorised	to	what.
Compliance with our codes of conduct
Low vulnerability to fraud due to the four-eyes-principle with active and formalised 
surveillance by the managing director
Third	party	advice	on	specific	areas	of	law	and	regulation,	securing	compliance	with	the	
laws and regulations relevant for our organisation

The control measures stated below will be implemented further in our organisation in 2022:

RISK CHANCE IMPACT MEASURES

Decline in revenues In	2022,	an	(operational)	strategy	for	fundrai-
sing will be formulated.
In	2022,	the	focus	will	be	on	structural	and	
long time commitment of funds.
The use of different fundraising channels 
(private,	funds,	companies)	will	be	expanded	
in 2022.

Shortage of volunteers In	2022,	we	will	develop	a	strategy	for	
volunteer recruitment.
We focus on expanding our name recognition 
and increase our recruitment channels.
We develop methods enforcing volunteers to 
bind	with	us	and	come	back.	

Reputation loss The	organisation	is	professionalised	further,	
ensuring	we	have	knowledge	about	
applicable laws and regulations.
Processes	will	be	refined	and	documented,	
avoiding internal misunderstandings.
We develop evaluations to assess cooperation 
partners. 
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RISKS AND THREATS6

MONITORING AND EVALUATION
Besides	foregoing	risks,	other	risks	concerning	internal	organisational	culture,	capacity,	
shortage	of	interpreters,	expansion	of	our	missions	and	tunnel	vision	are	related	to	our	
strategic	goals	for	2022.	These	risks	are	monitored	and	discussed	by	the	management	team	
in quarterly strategy meetings.

The strategic goals of the organisation are translated internally into operations that result in 
personal goals. The progress of those operational and personal goals is monitored during 
biweekly	one-on-ones	between	the	employee	and	its	manager,	and	evaluated	twice	a	year.	
Operational	goals	are	also	discussed	during	biweekly	department	meetings.	Moreover,	we	
monitor the progress in a monthly qualitative and quantitative report.
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CORPORATE SUSTAINABILITY
AND RESPONSIBILITY (CSR)

7

As	an	organisation,	we	are	responsible	for	working	as	socially	responsible	as	possible.	Over	
the	next	few	years,	we	will	focus	on	two	themes:	sustainability	and	diversity.	

7.1 SUSTAINABILITY
We	are	convinced	that	climate	change	and	geopolitics	have	an	impact	on	migration	flows.	
Therefore,	we	want	to	work	as	environmentally	aware	as	possible.	We	notice	that	the	chan-
ging	climate	demands	different	measures	and	ways	of	working.	Do	we	still	want	to	travel	
by	plane?	And	if	we	do:	how	do	we	compensate	for	our	flights?	Which	objective	measuring	
tools do we use for our choices regarding business travel? Who do we want to partner with 
regarding	workwear,	medication	or	banking?	And	how	can	we	reduce	our	footprint	to	a	
minimum?
 

TYPE OF EMISSION AMOUNT CO2-EMISSION PERCENTAGE COMPENSATION**

Grey electricity* 3.844	kWh 2.137,26	kg 6,56% €	128,24

Grey gas* 3.040 m3 5.745,60	kg 17,63% €	344,74

Fuel oil* 800 m3 2.548	kg 7,82% €	152,88

Petrol 3.360 l 9.354,24	kg 28,71% €	561,25

Flights in Europa 64.000	km 12.800	kg 39,28% €	768,00

Total 32.585,10 kg 100% € 1955,11

*	Used	in	our	volunteer	accommodation	on	Lesvos.
** Source: Compensation of CO2-emissions by planting trees through Trees for All.
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GOALS
By	the	31st	of	December	2023	our	organisation	will	be	CO2	neutral.	In	2022,	we	reduce	our	
ecological	footprint	by	33,3%	and	stick	to	our	sustainability	policy.	We	do	so	by:

Limiting	and	compensating	necessary	air	travel.	An	objective	application	needs	to	be	
filled	in	and	reviewed	in	order	to	decide	whether	a	work	trip	is	truly	necessary;

Stimulating	employers	to	travel	by	public	transport	or	bicycle,	if	possible;

Offering	employees	the	possibility	to	be	compensated	for	their	kilometres	travelled	by	
bicycle and thereby stimulating sustainable transport;

Collaborating	with	partners	in	logistics	to	keep	the	environmental	impact	as	low	as	
possible;

Collaborating with suppliers who do business sustainably and slave free;

Not	consuming	meat	and	as	less	dairy	as	possible	in	our	work	environment;

Buying	sustainable,	biological	and	animal	friendly	goods,	second	hand	if	possible;

Limiting	the	number	of	flights	by	international	volunteers	as	much	as	possible	by	forming	
stable,	long-term	teams;

Hiring different volunteer accommodation on Lesvos in order to consume less heating oil;

We use the Greenhouse Gas Protocol as described here, and the CO2-calculator by the 
National	Institute	for	Public	Health	and	Environment,	for	advice	and	support	in	reaching	our
sustainability goals.

 

1.

2.

3.

4.

5.

6.

7.

8.

9.
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7.2 DIVERSITY
We put effort into becoming a more 
diverse and inclusive organisation. We 
want everyone to feel welcome and 
at ease with us. We want to put this 
into	practice	by	making	positive	use	of	
personal differences and expertise in 
(cultural)	background,	profession,	life	
course and personal life experience. 

We believe that more diversity 
enriches our organisation. Close 
collaboration between the HR 
manager	and	communications	officer	
is necessary for tapping into the right 
networks	and	developing	a	good	
recruitment	process	in	this	field.

In	our	mission	on	Lesvos,	we	already	
collaborate	with	locals	(Greek)	and	
people living in the camp (ground 
team),	and	our	team	is	well	balanced	
regarding diversity. In 202 we will con-
tinue this way and apply our diversity 
policy in new locations.

21





ANNUAL PLAN 2022

ORGANISATION AND SUPERVISORY 8

BOAT REFUGEE FOUNDATION

ORGANISATION 
Boat	Refugee	Foundation	has	13	permanent	employees	in	the	Netherlands.	On	Lesvos,	we	have	a	
rotating team of six paid employees. 

EMPLOYEES THE NETHERLANDS
Director:	 	 	 	 	 	 Annerieke	Berg	 	
Head of Fundraising & Operations:   Johanna van der Meer
Head of Programmes:     Dilanga Manuweera
Human Resources:     Simone van der Velde 
Office	manager:	 	 	 	 	 Elise	van	Vuuren	 	
Finances:      Gerrit van Vliet
Communications	&	PR:	 	 	 	 Rebecca	van	de	Kar
Fundraising:	 	 	 	 	 	 Hanneke	Veldhuizen		 	 	
Programme	manager:		 	 	 	 Caroline	van	Kooten	 	
Volunteer	Coordinator	NL:	 	 	 	 Myrte	de	Bruijn	 	
Project	coordinator:	 	 	 	 	 Niska	Stoker
Planner:      Marit Holwerda
  
We	work	with	many	volunteers,	besides	our	permanent	staff.	In	the	Netherlands	we	have	around	
thirty	regular	volunteers	who	help	us	with	screening,	planning,	translation,	advice,	coaching	and	
customer relations. 

In	Greece,	we	have	around	300	volunteers	every	year.	In	total,	we	have	worked	with	around	4000	
volunteers.	The	roles	of	these	volunteers	vary	from	doctors,	nurses	and	support	crew	for	the	me-
dical	team	to	psychologists	and	social	workers	in	the	PSS	team.	Moreover,	we	have	a	volunteer	
host for our volunteer housing and regularly a media volunteer travels to Greece. Last but not 
least	our	ground	team	works	there,	too:	volunteers	living	in	the	camp	who	support	us	as	transla-
tors	(and	as	a	teacher	in	our	school,	before	the	fire	in	Moria).

SUPERVISORY BOARD
The foundation’s supervisory board consists of the following persons. Some of them will resign in 
2022	according	to	a	set	schedule,	and	replaced	by	new	members.

Chairman:      René Berg
Board	member:	 	 	 	 	 Merien	Fortuijn
Board member:     Pieter van Essen
Secretary:	 	 	 	 	 	 Marja	van	Luttikhuisen

The	supervisory	board	is	unsalaried	and	does	not	receive	financial	compensation	for	their	tasks.	
The members are entitled to travel allowances from/to the supervisory board meetings. Occasi-
onal	travel	(with	a	maximum	of	once	per	year)	to	our	work	area	is	compensated.	The	Supervisory	
Board	monitors	the	progress	of	the	organisation’s	goals	and	gives	advice,	if	necessary,	to	the	
managing director.

ORGANISATION
Chamber of commerce number   63274337
Tax number     855164621
ANBI      Boat Refugee Foundation is ANBI registered. This 
      means that donations are tax deductible in The  
      Netherlands.
CONTACT DETAILS
Boat Refugee Foundation
P.O. Box 8036 | 6710 AA Ede
info@bootvluchteling.nl
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Essential,	pragmatic	and	professional	would	be	a	good	summary	of	our	goals	for	2022.	We	
realise	our	plans	are	ambitious,	but	at	the	same	time	we	are	confident	that	we	can	work	on	
this	with	our	expertise	and	capabilities.	Moreover,	the	call	and	urge	for	expanding	our	work	
can’t be ignored.

Last	year,	we	expanded	our	organisation	in	order	to	be	ready	for	necessary	upscaling	of	our	
missions	and	locations	where	we	offer	our	services.	This	way,	we	can	be	present	in	even	
more	places	where	our	help	is	needed,	and	spread	compassion.	We	do	this	in	our	own	uni-
que BRF way: determined and with courage!

We	advocate	for	change,	now	more	than	ever.	Hoping	that	a	day	will	come	when	all	refugees	
are seen as the human beings they are; with unique talents and the same needs as you and 
I. We	do	so	with	the	realisation	that	each	and	every	donor,	volunteer,	employer	and	ambas-
sador	is	an	essential	link	in	this	process.	We	can	only	offer	the	much-needed	help	and	make
a change when we stand together.

Thank	you	for	being	part	of	this	with	us!
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